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NOTICE OF MEETING 

 
A meeting of the ORGANISATIONAL DEVELOPMENT POLICY AND PERFORMANCE GROUP 
will be held in the COUNCIL CHAMBER, KILMORY, LOCHGILPHEAD on WEDNESDAY, 10 
JUNE 2009 at 11:00 AM, which you are requested to attend. 
 
 

Nigel Stewart 
Director of Corporate Services 

 

 
BUSINESS 

 
 1. APOLOGIES FOR ABSENCE 

 
 2. DECLARATIONS OF INTEREST (IF ANY) 

 
 3. MINUTES 
  Organisational Development Policy and Performance Group 14 May 2009 (Pages 1 

- 4) 
 

 4. ORGANISATIONAL DEVELOPMENT PPG RECOGNITION OF EVENTS UPDATE 
  Report by Business Improvement Officer (Pages 5 - 6) 

 
 5. PROCESS FOR CHANGE - MEMBERS SCRUTINY 
  Report by Head of ICT and Financial Services. (Pages 7 - 10) 

 
 6. GROWING OUR OWN - UPDATE 
  Joint Report by Director of Community Services and Director of Development 

Services. (Pages 11 - 14) 
 

 7. COMMUNITY ENGAGEMENT STRATEGY 
  Report by Chief Executive (Pages 15 - 32) 

 
 8. DEVELOPMENT OF COUNCIL'S ASSET STRATEGY 
  Report by Head of Facility Services (to follow)  

 
 



 9. PROCUREMENT OF LARGE CAPITAL PROJECTS 
  Report by Head of Strategic Finance (to follow)  

 

 ORGANISATIONAL DEVELOPMENT POLICY AND PERFORMANCE GROUP 
 
 Councillor Donald Kelly Councillor Donald Macdonald
 Councillor Neil Mackay Councillor Roderick McCuish
 Councillor Alex McNaughton Councillor Gary Mulvaney
 Councillor Andrew Nisbet Councillor Douglas Philand (Chair) 
   
 
 Contact: Melisa Stewart  Tel: 01546 604331 
 


